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Foundation of the DEIS Plan for Ringsend College

The staff and community of Ringsend College believe that a foundational component of a successful education is the positive relationships between staff and students.
The DEIS plan and all school policies have been developed with a goal of building a positive community in which every student feels supported, recognised and respected.
The goals and targets are set with the intention of helping students to achieve their potential. We aim to provide equality in the provision of educational opportunities through targeted supports.

DEIS Themes and Educational Priorities
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DEIS Groups 

	Retention 
and 
Attendance
	D Scott (Group Leader), Julie (SCP), Patrick HSL, C Lambert, S Grier

	Literacy
and
Numeracy
	E Dooley (Group Leader), M Hughes, L Greenhalgh, C Lynch, P Hadrys, S Doyle

	Examination Attainment
and 
Supporting Educational Transitions
	A McNally (Group Leader), A Kerrigan, F Flaherty, B Cleary, G Byrne, A Conway

	Partnership with Parents 
and 
Partnership with Others 
	C McNeela (Group Leader), C Moran, E Kenny, Patrick HSL, D White 







	Summary Plan to promote RETENTION

	Target(s):

1. To increase retention of students from 1st year to Junior Cert from baseline 83% by 1% each year.
2. To increase retention of senior cycle students from the start of 5th year to LC (LCE, LCVP and LCA) over each of the next 3 years by 1% each year. Baseline data from 23/24 is 94%. 


	Actions:

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Attendance Meetings to highlight students at risk of leaving school
	1,2
	HSCL, SCP, DP
	DP
	Monthly
	VSware/attendance data

	CARE Team Meetings to address any issues related to retention of students and support of minority groups.
	1,2
	P, DP, GC, SCP, HSCL, SEN
	P
	Weekly
	n/a

	Programmes – JCSP, TY, LCVP, LCA
	1,2
	JCSP Coordinator, TY Coordinator, LCVP teachers
	Programme Coordinators
	On-going
	Coordination hours (voluntary), teaching hours

	SCP Interventions – Attendance focus groups, 6 week interventions 
	1,2
	SCP
	SCP Coordinator
	On-going, new cohort every 6 weeks
	SCP team and funding.

	Facilitation of Extra & Cross-Curricular Activities 
e.g., chess, green schools, etc.

	1,2
	All staff.
	All staff
	On-going
	School funds

	Student Council
	1,2
	A McNally
	A McNally
	Four times per year
	n/a

	Prefect Leadership Team
	1,2
	L Greenhalgh
	L Greenhalgh
	Six times per year
	n/a

	Counselling available for all students
	1,2
	Guidance Counsellor
	Guidance Counsellor
	On-going
	n/a

	Career Guidance counselling 1 on 1
	1,2
	Guidance Counsellor
	Guidance Counsellor
	On-going
	n/a

	SCP Easter & Summer Camp for potential/incoming primary school students, secondary students assist in coordinating
	1,2
	HSCL/ SCP
	HCSL/SCP
	Easter/Summer holidays
	SCP Funding 

	SCP 1 on 1 mentoring of targeted students
	1,2
	SCP
	SCP
	Weekly in 30 min/ 1 hour slots
	SCP Funding

	Provision of breakfast and hot lunches.
	1,2
	Fresh Today 
	P, DP
	Daily 
	Dept. of Education funding 

	The Breakthrough project
	2
	P, C Moran, C McNeela 
	P
	Monthly meetings
	Breakthrough project

	Monitoring and Evaluation:

As with all DEIS schools, retention is at the forefront of our goals for our schools. For target 1, with our data we are evaluating at the end of each year what the rate of the cohort completing their Junior Cert in that year, how many of those students have we retained from first year. Data will be presented in percentage form with additional information relating to students who have left the school.
The data for target 2 will be collated from the students completing the Leaving Certificate in the previous year and evaluating the level of retention from the start of 5th year. Data to be presented in percentage form and include additional qualitative data related to students who have left.

1. Retention rates will be calculated on a bi-annual basis and reviewed by the DEIS coordinator and attendance officer.
2. Personalised interventions will be put in place for all students at risk of not completing JC or LC by SCP in consultation with the DP. 
3. Bi-annual review of actions to be completed by the DEIS team and any adjustments necessary



DEIS Planning:
Plan to promote Retention


It is possible that a measure may address a number of targets
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	Summary Plan to promote ATTENDANCE

	Target(s):  
1. Increase the percentage of SC student attendance (cohort A) from 75% to 77% by the end of year one, 79% by the end of year two and 81% by the end of year three across all year groups.
2. Increase the percentage of SC student attendance (cohort B) from 31% to 33% by the end of year one, 36% by the end of year two and 40% by the end of year three across all year groups.
 *Where cohort B is our identified group of students who are school reluctant and have interventions in place with SCP, HSL and the guidance counsellor and have attendance of less than 50%. Cohort A have attendance at greater than 50%

	Actions:

	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Regular communication between school, HSCL and parents. 

	1, 2,
	HSCL, Parents, GC
	HSCL
	Daily
	Phone calls, letters

	Attendance policy communicated to all students and parents
	1, 2 
	DP
	DP
	Yearly in September, revisited in January during Tutor time 
	Part of journal

	Term reports outline full and partial day absences 
	1, 2 
	Exam Coordinator
	Exam Coordinator
	4 reports per student per year 
	

	Care Team Referrals 
	1, 2,
	Care Team
	P & DP
	Weekly on Monday 
	

	Attendance initiatives - positive attendance month, positive punctuality month.
	1, 2 
	Tutors, HSCL D. Principal,
SCP, JCSP Coordinator
	DP
	Twice a year
	JCSP certificates and funding for prizes, DEIS funding for awards 

	Extra & Cross-Curricular Activities – Football, GAA, cookery, cross country, athletics, Green schools, chess club, athletics etc. 
	1, 2, 
	P, DP, Teachers 
	P
	Weekly, ongoing 
	

	SCP Attendance initiatives and small group mentoring 

	1, 2
	SCP staff, HSCL 
	SCP Coordinator
	Ongoing in 6 week interventions
	


	Monitoring and Evaluation:
 Attendance will be monitored on a daily basis and monthly by DP, SCP and HSCL. When attendance issues occur, procedures laid out in Attendance policy to be implemented.

Attendance statistics will be compiled by the DEIS coordinator Attendance group & Attendance officer at the end of each term to monitor progress using data gathered from VS Ware. Cohort A and B to be identified by previous year’s attendance data. Attendance data to be gathered from VSWare, looking at overall attendance for the year. Ongoing efforts made by school management to ensure VSWare data as accurate as possible.
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	Summary Plan to improve LITERACY LEVELS

	Targets:
1. To increase the number of 1st year students who read for pleasure from 42.4% when they start in Sept by 2% by the end of 1st year for each of the incoming 1st year groups over the three year period.
2. To increase the reading ages of students from the baseline of reading age of x to y in 1st years in each of the three years. *Accelerated reading programme being implemented this year, baseline data to be input when complete.


	Actions:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	All JCSP students attend 3 English periods per week plus 1 library period
	1, 2 
	JCSP Junior Cycle Classes
	English teacher, JCSP Co-ordinator
	Weekly 
	School library, Sora App, Books 

	Key words, definitions and terms are displayed in all classrooms.
	1,2
	All teachers  
	Subject  teachers, JCSP Co-ordinator
	Daily
	Key word posters and copies, textbooks 

	Literacy Initiatives 
e.g. Drop Everything and Read, Focus on grammar, Examination term initiative.
	1, 2,
	All classes 
	DP, teachers  
	On-going

	Library, Sora App, Classroom resources

	Literacy trips, events and workshops
	1,2, 
	JCSP Junior Cycle Classes
	English teacher , external facilitators
	Twice yearly 
	English teacher, theatre, cinema, local library

	SNIP Programme for targeted SEN students 
	1, 2
	SEN dept., teachers
	SEN Coordinator 
	On-going
	SNIP programme resources

	SEN interventions for targeted students with CAT4 of 3 or less 
	1, 2, 
	SEN dept., teachers 
	SEN Coordinator
	Daily, ongoing 
	Standardised testing, learning materials 

	Teacher recommendations for targeted SEN students accessible on VSWare 
	1, 2,  
	SEN dept., teachers 
	SEN Coordinator
	Daily, ongoing 
	

	Teachers display which book they are currently reading on their door.
	1, 2
	Teachers
	DEIS Coordinator
	On-going
	

	Monitoring and Evaluation:
Data collected from 1st years using surveys, small group interviews, feedback from library class teachers and Accelerated Reading Testing. Students will be monitored in 1st year for the targets but the initiatives in place will benefit the whole school. The school recognizes the links between literacy levels and future success and aims to aid our students to meet their potential in this regard.




DEIS Planning:
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	Summary Plan to improve NUMERACY LEVELS

	Targets:

1. To increase the number of 1st and 2nd year students who can accurately calculate percentages by 2% by the end of year 1, 2% by the end of year 2 and a further 1% by the end of year 3. (Baseline 48% in 1st year and 57% in 2nd year)
2. To increase the number of 1st and 2nd year students who can accurately read an analogue clock by 2% by the end of year 1, 2% by the end of year 2 and a further 1% by the end of year 3. Baseline currently at 68%.
3. To decrease the number of LC students taking Foundation level maths by 2% by the end of year 1, 1% by the end of year 2 and a further 1% by the end of year 3. Number of students who took FL in 2024 was 35%.
 

	Actions:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Streaming from 3rd Year on where possible
	3
	P, DP 
	P, DP 
	Ongoing 
	

	Maths Noticeboard, maths week, maths initiatives.
	1, 2, 3
	Maths dept.  
	Maths dept.  
	Ongoing 
	Noticeboards, posters 

	Inclusion and highlighting of numeracy based tasks in classes, e.g. weighing and measuring, problem solving, measuring, estimations, interpreting of graphs and data, use of technology etc. 
	1, 2, 3
	All teachers, DP
	DP
	Ongoing 
	Linked in Schemes of Work

	Financial Literacy initiative for all students, introduced November 2024 - Grant pending
	1, 3
	E Dooley
	DEIS Coordinator
	Ongoing 
	Grant

	SEN support and interventions for targeted students
	1, 2, 3
	SEN dept.  
	SEN Coordinator
	Daily 
	Testing and learning materials.  

	Maths grinds available to all students 
	1, 3
	DP, HSCL, GC
	DP, HSCL, GC
	Weekly 
	Educational organistaions, private funding

	Introduction of team-teaching in selected maths classes 
	1, 3
	SEN dept.
	SEN Coordinator
	Ongoing 
	

	Teachers to encourage students to read the analogue clock in class, all class clocks to have added signage to aid students.
	1,2
	All teachers
	
	Ongoing
	Class resources

	Teachers return all exams with fraction score, students to convert to percentage.
	1, 3
	All teachers 
	All teachers 
	Ongoing 
	Class tests 

	Monitoring and Evaluation:
· To be done using questionnaires sent to all 1st and 2nd year students, which questions featuring analogue clocks.
· In class tests with percentage calculation questions in Sept, Jan, May
· Exam data to be analysed post Leaving Cert exams.
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	Summary Plan to improve EXAMINATION ATTAINMENT

	Targets:
1. To increase the number of students taking HL core subjects at JC by 2% in year 1, another 2% in year 2 and a further 2% in year 3% from baseline 13% in 2024 (0% in Gaeilge, 28% in English, 12% in Maths)
2. To increase percentage of students taking HL subjects at SC by 2% in year 1, another 2% in year 2 and a further 2% in year 3% from baseline 20% in 2024


	Actions:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	SEN interventions for targeted students (based on STEN/ CAT4) 
	1,2,
	SEN dept. 
	SEN Coordinator
	Ongoing 
	SIPs, Cat4 data

	Teachers share and co-create success criteria with students so that they can assess their own learning through self-assessment and peer assessment, and identify areas for improvement and strategies to achieve improvement. (LAOS 2022, p. 31)
	1,2,
	All teachers 
	DP
	Ongoing
	Teachers classroom resources 

	Teachers collectively agree and implement whole-school approaches to learning and teaching that include the use of online platforms and other digital technologies to improve students’ experiences and outcomes (LAOS 2022, p. 33)
	1,2,
	All teachers 
	P
	Ongoing 
	Classroom resources 

	Teachers model enthusiasm and enjoyment in learning, and thereby create a learning environment where students are self-motivated to engage in, extend and enjoy their learning. (LAOS 2022, p. 30)
	1,2,
	All teachers 
	P
	Ongoing 
	Work of the week posters, school social media 

	Highlight the correlation between good attendance and exam success to both students and parents.
	1,2,
	All teachers, Attendance Officer, DP, P
	DP 
	Ongoing. Attendance 
	VSware, attendance initiatives 

	Work with Higher Education Institutions (Trinity College, BRIDGE 21, Access, UCD, TUD link school) that will expand the learning opportunities for students.
	1,2,
	All teachers, GC
	Guidance Counsellor 
	Ongoing 
	Meeting and planning time

	Assess and apply for reasonable accommodations in state examinations 
	1, 2
	GC, Exam Coordinator
	Exam Coordinator
	Yearly
	Educational assessment tools

	JCSP Initiatives to support students at Junior Cycle  
	1
	All teachers, JCSP Coordinator
	JCSP Coordinator
	Ongoing 
	Planning and evaluation time, JCSP funding 

	Supervised Study
	1,2
	Supervising teachers, DP 
	D. Principal
	Weekly (3 days) from January*
	Classroom, attendance sheets.

	Study Skills Workshop for 5th, 6th years and 3rd years
	1, 2
	GC, DP 
	GC, DP 
	Annually 
	

	Analysis of RACE testing 
	1, 2
	3rd and 6th year students 
	SEN Coordinator, Guidance Counsellor 
	Yearly, October, November 
	Testing materials

	Intentional design of homework to maximise learning.
	1,2
	All teachers 
	DEIS Coordinator
	Ongoing 
	Homework policy in journal, homework discussed at staff meetings

	Opportunities for grinds and school supplies through bursaries such as SVP, St Andrews
	1,2
	GC
	GC
	Ongoing
	

	Inclusion of constructive comments on term reports and teacher training in relation to same. 
	1, 2
	All teachers, DP
	Exam Coordinator
	Four times per year 
	

	Student self-reflection during tutor time at the beginning and end of each term on their learning goals, challenges, achievements
	1, 2
	All tutors, DP
	DEIS Coordinator
	Four times per year 
	

	Inclusion of LC points on all Senior Cycle term reports 
	2
	Exam Coordinator
	Exam Coordinator
	Two times per year 
	

	Monitoring and Evaluation:
Data will be analysed from results of Junior Cert and Leaving Cert examinations when the results become available. Data will be accessed throughout the year using the tracker to identify students who are not achieving their potential. Classroom performance and results from class test to identify students for streaming and opportunities such as grinds. 


DEIS Planning:
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	Summary Plan to Support Educational Transitions

	Targets:
1. To increase the percentage of students offered opportunities to progress to further education (CAO, PLC and apprenticeships) from 74% (22% CAO, 39% PLC, 13% apprenticeship) by 1% each year.
2. To increase the percentage of 1st year students who report feeling settled and happy after the first three months of secondary school by 2% each year for three years (2024 first years 37% report feeling settled, 52.6% report they are still adjusting).


	Actions:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	SCP Easter and Summer Camp 
	2
	Incoming 1st year students 
	SCP Coordinator, HSCL Officer 
	Yearly, Easter, Summer
	

	Maths and Cookery Activities 
	2
	Potential 1st year students from feeder primary schools 
	HCSL Officer, Maths and Home Economics teacher
	Yearly, Jan/Feb 
	

	Prefect mentoring of 1st year students 
	2
	L Greenhalgh, Prefects
	L Greenhalgh
	Yearly Sept - Dec
	

	1st Year students begin a day early, participate in ice-breaker activities
	2
	P, DP, Tutors 
	P, DP
	September
	

	TY Parents - Senior Cycle Options
	1
	GC, Programmes Coordinator
	GC
	Annually - May 
	

	SCP Team Building programme (6 week) for 1st years
	2
	SCP
	SCP Coordinator
	Yearly Sept-Oct
	

	Whole-school sports day and mixed-year activities 
	2
	P, DP, Tutors, teachers 
	P, DP
	Ongoing, termly 
	

	Carry out Aptitude and Interest testing in TY in Guidance class. Discuss career implications with students individually.
	1
	Guidance  
	Guidance Counsellor, TY Coordinator 
	Jan – May 
	

	Timetabled Guidance classes for TY, 5th and 6th year 
	1
	Guidance Counsellor  
	Guidance Counsellor
	Ongoing
	

	Study skills/interview skills 
	1
	Guidance Counsellor 
	Guidance Counsellor
	Annually, Sept to May
	

	CAT4 General Ability assessments for incoming students to support Teaching & Learning
	
	GC
	GC
	Annually
	Educational assessment tools

	Invite speakers from 3rd Level and FE colleges to speak to students and students attend HEI open days.
	1
	Guidance Counsellor 
	Guidance Counsellor
	Weekly
/monthly 
	

	Meet all 6th year students to encourage them to apply to CAO, HEAR, TAP, PLCs and apprenticeships. Give information about grants and scholarships. 
	1
	Guidance Counsellor  
	Guidance Counsellor
	Throughout the year
	

	Student participation on Bridge to College events, Freirium, Lir Theatre workshops etc. 
	1
	Programmes Coordinator

	Programmes Coordinator

	Yearly 
	

	Parents information evening and HEAR DARE workshop for all parents 
	1
	Guidance Counsellor, DP
	Guidance Counsellor 
	Yearly, September, November 
	Information booklets 

	Primary School Principals networking
	1
	P, SEN Coordinator & HSCL
	P
	March/May
	

	Monitoring and Evaluation:
For target 1, data will be collected using surveys with first years in Sept, at Christmas and before the summer and feedback from GC. Data from target 2 will collected after the Leaving Cert results by Guidance Counsellor contacting students directly. 
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	Summary Plan to promote PARTNERSHIP WITH PARENTS

	Targets:
1. To increase PA membership by 50% in year 1, 33% in year 2 and 25% in year 3. Currently two parents in PA.
2. To increase attendance at PTM by 5% in year 1, 2% in year 2, 2% in year 3. Working from an educated estimate of 50% attendance. 


	Actions:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Open Day
	1, 2,
	P, DP, teachers  
	P 
	Yearly, October
	School, Advertising

	LCVP Christmas Event
	1, 2,
	LCVP teacher and students  
	LCVP Teacher
	Yearly, December 
	School, local community support

	Work with local youth services when necessary (Café, Clubs)
	1, 2
	SCP Coordinator
	SCP Coordinator
	Ongoing
	

	Home Visits 
	1, 2
	HSCL
	HSCL  & P
	Ongoing 
	

	Parent Representative Group (participate in NCCS Senior Cycle Review, discuss new school tracksuits, participate in cookery classes, assist at school events, child protection, contribute to policy review)
	1, 2
	P, DP, HSCL
	DP
	4 meetings annually  
	

	Give advance notice of Parent teacher meetings, in journal, by text, on social media, send letter/text to thank parents for attending
	1, 2
	All students, parents, teachers 
	DP
	3 meetings annually 
	

	Senior Cycle Parents Information evening for 6th years and LCA
	1, 2
	GC
	GC
	Annually
	

	Increased use of social media to engage parents
	1, 2, 
	DP, B Cleary
	DP
	Ongoing 
	

	Coffee Morning - PA
	1, 2
	PA
	PA
	1st Term
	

	1st Year Parent Coffee Morning
	1, 2
	P, DP
	P, DP
	1st Term
	

	Guidance Initiatives (Supporting parents with digital literacy skills - PEDL) 
	1, 2
	GC
	GC
	Annually Feb
	

	Email class lists for better communication with parents
	1, 2
	DEIS
	DEIS
	Sept-Dec
	

	Parent Teacher Football Match
	1, 2,
	HSCL
	HSCL
	Yearly in May
	

	Monitoring and Evaluation:
Data to be collected at events to monitor parent engagement and attendance. Sign in sheets at PTM’s. DEIS coordinator to liaise with HSCL.


DEIS Planning:
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	Summary Plan to promote PARTNERSHIP WITH OTHERS

	Targets:
1. To increase uptake by students in opportunities from outside organisations in TY from baseline 30%, by 2% in each of the next three years. 
2. To increase opportunities for students in each year group to engage with organisations from outside the school by 1% each year. 76 opportunities last year in total.


	Actions:


	Measure
	To address
target(s) no.
	Who?
	Lead responsibility
	When?
	Resources?

	Shared document for parents of TY students to show the opportunities available to students.
	1, 2
	All teachers

	Programme Coordinator

	Ongoing
	

	BOM invited to school events 
	1, 2
	P
	P
	Ongoing 
	

	School Christmas Event
	1, 2
	All Teachers 
	LCA Teachers
	September-December
	School, local community support

	Coffee Morning for Irish Hospice Foundation
	1, 2
	Programme Coordinator

	Programme Coordinator
	Yearly, September 
	School, Local community support

	Teachers invite speakers from outside agencies to facilitate workshops, e.g. Shoutout, Aware, Dublin RCC, Bank of Ireland etc. 
	1, 2
	Teachers, P
	P
	Ongoing 
	

	Invite Primary school students in during the day for events 
	1, 2
	LCA students, Voc Prep teacher
	LCA Voc Prep teacher
	Yearly 
	School

	Careers Night with Corporates and FE/HE Institutions
	1, 2
	P, DP, GC
	GC
	Yearly
	Corporates

	BITC CICSO workshops
	1, 2
	LCVP Coordinator, A McNally
	LCVP Coordinator
	Ongoing
	

	TUD Partnership and 'Link School' for Junior and Senior Cycle students.
	1, 2
	Guidance Counsellor
	Guidance Counsellor 
	Annually; October
	

	TY and 5th year work experience 
	1, 2
	TY Coordinator, LCVP teacher 
	TY Coordinator, LCVP teacher
	Twice yearly in TY, once in 5th year 
	

	Trinity School of Distinction Initiatives for Junior and Senior Cycle
	1, 2
	GC, C Moran
	GC
	Ongoing
	

	Promotion of school on Social Media 
	1, 2
	B Cleary

	B Cleary
	Ongoing, daily 
	

	Community involvement TY 
	1, 2
	Programmes Coordinator

	Programmes Coordinator
	Two one week blocks
	

	The Breakthrough Project - 5th and 6th Year
	1, 2
	P, C Moran, C McNeela, A Kerrigan
	C McNeela
	Ongoing
	 Breakthrough project funding

	Monitoring and Evaluation:
Opportunities for student and engagement with outside organisations to be keep track of using TY shared document and school calendar. All teacher to include activities in both the calendar and data to be updated to central file which will reference each year group. Data to be analysed at the end of the year to determine both opportunities and level of engagement.
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